Wellfleet Board of Selectmen
Minutes of the Meeting of August 14, 2012
Council On Aging Building, 7:00 p.m.

Present: Chair Berta Bruinooge, Jerry Houk, John Morrissey, DeNhirphy, Paul Pilcher; Town Administrator
Paul Sieloff.

Chair Berta Bruinooge called the meeting to order at 7:00 p.m

Announcements, Open Session and Public Comment:
* Houk thanked the public for making the Wellfleet Alzheimerssdciation event on August 12, 2012 the
most successful fundraiser to date.
« Karl Barrio read a statement and gave the Selectmen a pesitimed by local residents asking the Board
for a hearing to reinstate his shellfish grant and license.

APPOINTMENTS

Motion 13-0296: Murphy moved to approve the appointment of Peter Williemke Building and Needs
Assessment Committee with a term ending June 30, 2015« $¢éoonded the motion and it passed 5-0.

USE OF TOWN PROPERTY

Motion 13-0297: Houk moved to approve the application received from Georgé&eWhihe Wellfleet Fire
Department requesting the use of the front lawn and side drywatlown Hall on Saturday, August 18, 2012 from
9:00 a.m. to 1:00 p.m. for an annual bake and T-shirtsddenefit the Wellfleet Fire Relief Association. No fee
for use of Town property applies. Murphy seconded theamatind it passed 5-O0.

Motion 13-0298: Pilcher moved to approve the application received from Tepyg Bom the Wellfleet
Democratic Town Committee requesting the use of the fromt &Wown Hall from 10:00 a.m. to 12:00 p.m. on
three consecutive Saturdays: August 18, 25 and Septembdr21to2€et up a small table and have two people
hand out campaign literature for local, state and national caedidatning in 2012 races. No fundraising will be
conducted. No fee for use of Town property applies. Heukredded the motion and it passed 5-0.

BUSINESS

Preservation Hall lease issue — follow up discussiorBerta Bruinooge recused herself and turned the meeting

over to Paul Pilcher. Town Moderator Bruce Bierhans explained concerns expressed ajdRontz of the
USDA regarding the transition of tenants on the Preserviiadinease in the event of a default on the grant.
Bierhans believes that Koontz wants some assurance from Tatthéne would be flexibility on the tenant issue.
Bierhans wrote a proposed letter for review by the BOS thsatened Mr. Koontz concerhsPilcher noted that if
the new tenant was not a community arts center, than the isstgorio Town Meeting for a vote. Pilcher does
not want to waive that provision in the lease.

Motion 13-0299: Houk moved to ask the Town Administrator to write l#tter to Ronald Koontz of the USDA.
Murphy seconded the motion and it passed 4-0-1 (Bruinooge)

PUBLIC HEARING (7:15 p.m.)

Motion 13-0300: Pilcher moved to approve an amendment to the Beach Rules andt®ag by changing
section 22 (b) to read: ‘Any violation relating to Rule #bve shall be fifty ($50) for the first offense and one
hundred ($100) for the second offense.” Morrissey secotigechotion and it passed 5-0.

Motion 13-0301: Houk moved to approve the application received July 2% fi0in the Cape Cod Bay
Challenge, Suzanne Babcock, for a one day Beer and Wine licenseedsBéddd on Saturday, August 25, 2012
from 3:00 p.m. to 9:00 p.m. Morrissey seconded theamand it passed 5-0.
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Motion 13-0302: Houk moved to approve the application received July 11, #0&PS.P.A.T., Mac Hay, for a

two day Beer and Wine License at the contained beer and winestentd i own Hall on Saturday, October 13,
2012 from 10:00 a.m. to 5:00 p.m., and Sunday, Octobe2@11 from 10:00 a.m. to 5:00 p.m. From the audience,
Tom Reinhart wanted assurances that businesses serving alcoifibbe controlled. Bruinooge thanked the
OyserFest for their diligence in meeting with local businesaes plan to negate excessive alcohol consumption at
the event. Chief Fisette said that there would be an increabesl p@sence at this year’'s event. OysterFest and
some local restaurants have agreed to hire their own securipoboel details. Murphy seconded the motion and
it passed 5-0.

Berta Bruinooge recused herself from voting on Shellfish licensing issues and turned the meeting over to Paul
Pilcher.

Motion 13-0303: Murphy moved to decline the application received Augu2032 from Sean Evan Arsenault for
a Commercial Shellfish License, per Section 4 of the SheMaities and Regulations — Policy — Commercial
Permits, based on the Shellfish Constable’s recommenda¥lorrissey seconded the motion and it passed 4-0.

Motion 13-0304: Houk moved to approve the application received June 13,fairh2Michael Parlante to renew
shellfish grant licenses # 739 and 739A for a ten year peRddher seconded the motion and it passed 4-0.

Motion 13-0305: Houk moved to approve the application received June 18,ffrhZRussell A. Junkins to
transfer shellfish grant license # 89-4 from Russell Akihato Russell A. Junkins, Sheila Avery and Rodney
Avery. Murphy seconded the motion and it passed 4-0.

Motion 13-0305: Houk moved to approve the application received July 2, foh? James R. Gray for a .99 acre
shellfish grant on Old Wharf Point. Murphy asked toteeegoroof that the access road in question on the grant
actually belongs to the Town. James Gray came forward to Bhuphy and the other Selectmen a map acquired
from Town Hall that proves the road is indeed owned byTibwn of Wellfleet. Morrissey seconded the motion and
it passed 4-0.

Motion 13-0306: Morrissey moved to approve the application received JAQE? from Evan K. Bruinooge for a
.5 acre shellfish grant on the south side of grant # Htlik seconded the motion and it passed 4-0.

Motion 13-0307: Houk moved to approve the application received July 6, 012 Matthew Parent to renew
shellfish grant license # 04-03 for a one year period. Musgconded the motion and it passed 4-0.

Parent came forward to inquire about his request to removip RHiin from his grant paperwork. Pilcher
informed Parent that this issue was not listed on the duagamda but he would list is as an issue for inquirindur
future concerns.

Motion 13-0308: Murphy moved to approve the application received July 82 2#@m Robert, Margaret and Ross
McClellan to subdivide shellfish grant license # 85 B-A itwto 1 acre grants, and to transfer 1 acre from Robert,
Margaret and Ross McClellan to Robert and Margaret McClellaar Bebsen and Adrien Kmiec. Houk seconded
the motion and it passed 4-0.

BUSINESS (con't)

OysterFest planning update: Michele Insley spoke on behalf of SPAT to give an updatgaming and logistics
for OysterFest 2012. Insley reiterated that SPAT planneldme each patron a $1 entry fee so they can diversify
their funding sources. Houk suggested that the collectedéedsgo to the Town. Insley suggested a potential
fee-sharing partnership with the Town. Insley also gavedata on meeting with local restaurants, liquor stores
and the Police Department about safeguards that will be in pld&dt control alcohol consumption at this year’'s
festival. SPAT is still working out specific logistifte security and crowd control but new proposals for
2012include: Patrons over 21 who wish to purchase alcottwd &8PAT tent must now wear an ID bracelet and
SPAT may raise the price of beer. Morrissey asked about ngaagiarking fee at the Marina. Insley said that
Harbormaster Mike Flanagan proposed charging $5 per car abwireHier as a stream of revenue for the Marina
Enterprise Fund. Insley suggested the Town charge parKirmpat Beaches. Houk said BOS must approve any

Town of Wellfleet 2 Minutes
Board of Selectmen August 14, 2012



fees charged by the Town for parking. He also hopes thaitgesmud alcohol control measures implemented at
this year's OysterFest will redirect the festival back to aenf@mily-centered event.

Proposed Residential Tax Exemption:The Selectmen considered a proposed plan to exempt up tof 2686
average value of the residential class for domiciled residentsaff@ahto make housing more affordable for
domiciled residents. John Morrissey read a statemenpjsosiof the 20% residential tax exemption in Wellfieet
Town Assessor Nancy Vail reviewed specific information abaiptioposdland reviewed the estimated tax
decrease for residential properties that are a principal residemtéax increase for properties that are not a
principal residende She said that there are approximately 1,887 property oemeestly eligible for the

exemption. Properties valued at $1.1 million and over,hi¢iwthere are 50 in Wellfleet, are eligible for the
exemption although the tax savings on those properties Weutegligible. If the Selectmen vote to enact the tax
exemption, the tax rate for all properties would rise fromi %6 $6.70 per $1,000 of assessed property value,
although property owners eligible for the exemption woelel & decrease in the amount owed to the Town on their
tax bill. A discussion ensued among the Selectmen and \@it defining eligibility for a domiciled resident and

it was determined that the state had specific rules on this id4ail said that in order to process data and
paperwork if the tax exemption is enacted, the Assessor an@dilector’s office will need a year’s lead time for
software updates and that, in her opinion, it is too laenszt the exemption for FY2013. Asked about the status
of the exemption on other Cape towns, Vail said that atbszssors pointed to the high tax burden on non-residents
who do not have children in the schools. The only exceitire villages of Barnstable, which has enacted the
exemption. Vail pointed out that Barnstable has a much haglmemercial tax base that helps to offset lost tax
revenue from the exemption. Vail thinks non-resident tax pagresuld be invited to discuss the issue. Pilcher said
that he had been speaking to them for over a year about thangstleey have not responded. From the audience,
Tom Reinhart said the Finance Committee voted on this issue@uid be happy to share that information. Town
Accountant Marilyn Crary asked that information from similized towns be provided in order to make a better
assessment of cost to the Town.

Concerns about Cape Light Compact:Kathy Hubby, Wellfleet representative to the Cape Light Com(@zdr)
Governing Board, addressed concerns raised by several Webfaimts who claimed that CLC was unresponsive
to their public records requests. Pilcher said he spokeHwitivy and CLC Administrator Maggie Downey about
several issues of concern outlined in the Assembly of DeleBatasit dated May 2, 204,2as well as the records
request from Wellfleet residents. Downey told Pilcher thatoncerns mentioned in the report would be
addresseét! Murphy was also present at the meeting with Downey and medcwith Pilcher’s statement. In
summary, Downey stated that there would be an audit of @ir@dpack many years that would address the
funding process; Barnstable County would follow the recemuation that CLC and the Cape and Vineyard
Electric Cooperative (CVEC) be separately controlled; Downeydvoave no affiliation with CVEC; Downey
would address past budget questions by posting thericiyutrt the CLC website (no contracts would be posted).
Pilcher thinks there should be separate legal counsel for CLCEE€. Hubby said she spoke with Downey on
the legal representation issue and Downey said that CLC hasantastent with Massachusetts laws at all times
and has done nothing illegal or improper. Pilcher asked yHtdbensure that promises made by CLC were
followed through by Downey.

Cape Light Compact Audit issue: Richard Elkin, the alternative representative from Wellfle¢#héoCape Light
Compact Governing Board, stated that the CLC Governing Bhdnaot vote to move forward with a forensic
audit recommended in the Assembly of Delegates Report at af 80,000 per year, plus $100,000 to go back
and audit past bookkeeping records. Rather, the CLC GogeBoiard recommended that the CLC Town
Representatives ask individual Town Boards if they are witlingpte to allocate ratepayer money to pay for an
expanded audit of CLC'’s financial records conducted by Bares@ilinty. From the audience, Preston Ribnick
said he spent 18 months going to meetings regarding CLCYE issues and was surprised that Downey spent
time with Pilcher and Morrissey to discuss the subjectanattquestion. He requested that CLC provide annual
reports to the Town and urged the Selectmen not to supparensic audit at that cost to the ratepayer. Houk
stated that the state had responded that it was not interepteduing a full forensic audit on the CLC.

Motion 13-0309: Pilcher moved to approve the request that Cape Light Commuavet forward with an audit of
Cape Light Compact’s financial records by Barnstable Countycasnmended by Cape Light Compact
Administrator Maggie Downey. Murphy seconded the motiahigpassed 5-0.
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Three-month 911 Dispatcher Activity Report: Police Chief Ron Fisette said that all data relating to e 9
Dispatcher Activity has been included on the monthly regodsgided to the Selectmen. Morrissey requested the
inclusion of workload and activity data in the dispatch @esince the program was implemented.

Discussion on potential ad hoc committee to research the Mafmach/Baker Field Bathhouse:Alex Hay,

Chair of the Comprehensive Wastewater Planning Committee, tek&lectmen to allow the formation of a
Comprehensive Wastewater Planning Ad Hoc Committee to researdetanchine what action, if any, should be
taken on the Mayo Beach/Baker's Field Bathhtu3@ie Comprehensive Wastewater Planning Committee is
requesting a volunteer member from the following committ&ssard of Health, Building and Needs Assessment,
Conservation Commission, Finance, Planning, Recreation, @bempsive Wastewater Planning and a community-
at-large member. The Selectmen recommended that the committee hawdrarteEeptember 2012 through
March 2013 and report its findings at a Board of SelectmenmgeetiMarch, prior to Town Meeting, as Pilcher
was concerned that the measure failed to pass last year becausecadémuzdtion was not available to the
public. Morrissey recommended that the committee have a spedfige and budgetary scope. Houk said that
since it is a recreation issue, the Comprehensive Wastewatermgl&ommittee can apply for Community
Preservation funds to help offset the cost of the projecitpM suggested this ad hoc committee work in tandem
with the Comprehensive Wastewater Planning Committee to combihghases of the wastewater plan and look
for joint opportunities regarding Town facilities.

Motion 13-0310: Pilcher moved to form a Comprehensive Wastewater Plannitdp&dCommittee to recommend
action on the Mayo Beach/Baker's Field Bathhouse with a term$&ptember 2012 through March 2013 and
report its findings at a Board of Selectmen meeting in Mafgid that Amy Voll would send a memo to the Board
of Health, Building and Needs Assessment, Conservation @siom, Finance, Planning, Recreation and
Comprehensive Wastewater Planning asking for a member to setivis oommittee with one community-at-large
member. Murphy seconded the motion and it passed 5-0.

Amendment to the Wastewater Planning Committee Contract:Alex Hay, Chair of the Comprehensive
Wastewater Planning Committee and Paul Gabriel from Enviroafiéartners Group (EPG) requested that the
Board of Selectmen approve an amendment to the Wastewater Planmngt@e contract with EPG that would
authorize funds to complete additional work required dupihgse 2 of the project to address water quality issues in
the inner harbor through a natural oyster demonstratimjeqir Gabriel reviewed a document which detailed the
Comprehensive Wastewater Management Plan Interim Needs Assessmélearadives Analysis Pldf} and

then addressed Amendment 2 of the Agreement, specifically Task &Jow the committee to proceed with a
more detailed evaluation of alternative solutions in accordancehvetplan guidelines. The project is still slated to
come in under the budget approved at the 2010 Town Mé&ktiMurphy asked if the project was sent out to bid
after the budget was approved at Town Meeting. Hay responaketthéine was a large response to the request for
proposal and that EPG was the lowest bidder and providdzethecope of work. Hay also mentioned that there
would be a public meeting held on August 20, 2012 at then€llbOn Aging at 7:00 p.m. to present an overview of
all the work on the project that has been done to date and efigilaia plan¥’

Motion 13-0311: Pilcher moved to approve Amendment 2 of the agreement Withds explained in the memo
from Paul Millet from EP&. Murphy seconded the motion and it passed 5-0.

Interim Town Administrator contract: Town Administrator Paul Sieloff reviewed a proposed memowould
approve the appointment of Assistant Town Administratorothy King as acting Town Administrator beginning
on September 27, 2012

Motion 13-0312 Murphy moved to appoint Timothy King as acting TowmAwlstrator on September 27, 2012
with $400 per week stipend. Houk seconded the motiorit radsed 5-0.

Review proposed Town Administrator position charge andidvertisement: Town Administrator Paul Sieloff
reviewed the proposed advertisement created by recruiter Marle ¥tors MMA'™® and asked the Selectmen for
feedback on the content and approval to place the advertisemeatBedcon, ICMA and any local newspapers
required by the Town Charter. Sieloff requested that thelpton numbers be changed to reflect current figures.
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Motion 13-0313 Murphy moved to approve and place the advertisement withpopulation information. Pilcher
seconded the motion and it passed 5-0.

TOWN ADMINISTRATORS REPORT

Paul Sieloff suggested no fall Town meeting needed to berh@M@l2 and that the August 28, 2012 Board of
Selectmen meeting be cancelled. Sieloff also alerted the Boartdhaitould be divers conducting a safety
review of the Herring River Dike.

FUTURE CONCERNS

Pilcher would like to address the ownership issue of Ma#r?arshellfish grant and review whether the Selectmen
need to address Karl Barrio’s request for a hearing regardingwocation of his shellfish license and grant at the
September 11, 2012 Board of Selectmen meeting.

CORRESPONDENCE REPORT
Dennis Murphy had prepared the Correspondence Report. ywapmade available for review.

ADJOURNMENT
Motion 13-0314 Murphy moved to adjourn the meeting at 9:50 p.m. Houkretsmbthe motion and it passed 5-0.

Motion 12-0315 Bruinooge moved to take a temnute break and then go into executive session with respect t
collective bargaining negotiations and not return to the aegnéeting. Pilcher seconded the motion. Bruinooge,
Pilcher, Houk Morrissey and Murphy each said yes, and thempassed 5-0.

Respectfully submitted,
Amy Voll, Executive Assistant

! Signed petition from Karl Barrio requesting reatsment of shellfish license and grant

2 proposed memo worded by Bierhans to address tessarmts at Preservation Hall

% John Morrissey statement: The Case for a 20%dResal Tax Exemption in Wellfleet

* Property Tax Exemption Proposal

® Estimated tax reduction for principal residenceperties

® Estimated tax increase for non-residence propertie

" May 31, 2012 response document from CLC to theeAuy of Delegates

8 May 31, 2012 PowerPoint Presentation outlining Ge€ponse to the Assembly of Delegates

® May 18, 2012 email to Amy Voll with vote from ti@mprehensive Wastewater Planning Committee reiqgetste

formation of an Ad Hoc Committee

10 June 2012 Comprehensive Wastewater Managementriééaim Needs Assessment and Alternatives Analpkis

1 August 8, 2012 email from Health + ConservatioresigHillary Greenberg-Lemos to Paul Sieloff desagithe
proposed Amendment 2 to the wastewater contvisletEPG

12 August 11, 2012 Backgrounder: Wellfleet WastewManagement Planning

13 June 26, 2012 memo from Paul Millet, EPG re: Vi&gif CWMP Amendment No. 2

4 August 14, 2012 memo offering Timothy King theeirim Town Administrator position in Wellfleet

15 August 9, 2012 draft Town Administrator Advertisemn
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